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Presentation outline
• Introduc)on to Cancer Unknown 

Primary (CUP).
• Why this study ma;ers. 
• Aim.
• Design/Methods.
• Results.
• Conclusion.
• Case Study. 



Introduction/Background
• Cancer of Unknown primary (CUP) is defined as diagnosis of 

metastatic disease, whereby following extensive investigation, 
a primary anatomical site cannot be identified. 

• CUP accounted for 1.8% of all cancers diagnosed in 2019 and is 
the 4th most common cause of cancer death worldwide. 

• CUP patients have a significantly lower overall survival 
compared to other metastatic cancers where a primary is 
known 



Why This Study Matters?
Limited access to CUP specific Australian online 
resources.

Limited support for patients with suspected 
cancer, with unclear primary. 

No dedicated care coordination for CUP → 
patients lost in the system.

Absence of CUP-specific services or 
multidisciplinary teams. (like in the UK)

Distress and confusion for patients and 
families.



Aim
The SUPER-ED trial (Solving Unknown Primary Cancer-
Earlier Diagnosis) was co-designed by consumers and 
clinicians to invesNgate and implement a new model of 
care (MoC). 

This is to be implemented across a naNonal network of 
oncology services, with the aim of improving Nme to 
diagnosis and outcomes for people with suspected CUP. 



Design/Methods



Design/Methods- MoC 
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Care Coordinator Interactions Survey



Task Tracker 

SUPERED ac/vi/es 

Patient care activities 
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How is the model working? 



Care Coordinator Training 
• Training for CUP Care Coordinators from external sites outside of Peter 

MacCallum Cancer centre (PMCC), run onsite at PMCC or virtually. 
• CUP CC spent day at PMCC.



Community of Practice



Website



Website



Website



Virtual MDM



Referrals to virtual MDM 
• Total patients referred to the MDM: 

18

• Number of patients with confirmed 
primaries/diagnosis: 2/18 (*1 with 
two potential primaries)

*From reviewing can see main benefit is 
funnelling down potential primaries and 

guiding next steps of biopsy/imaging/MDM 
and Genomic tests.



RESULTS



• Recruitment commenced in March 2025.
• Ten out of fifteen sites currently in intervention phase.
• Number of patients recruited = 90
  Control phase:   53
  Intervention phase: 37
• Virtual MDM established. (runs fortnightly, hosted by Peter Mac) 
• Care coordinator roles operationalised, supported by a Community 

of Practice and peer-based learning to build workforce capacity and 
capability.

Results overview



Recruitment 
Recruitment commenced 
March 2025 

53 pa)ents recruited to 
control phase to date

37 pa)ents recruited to 
interven)on phase 



Recruitment Challenges 



Case Study: SWH-001
Virtual MDM 



Conclusion/Next Steps 
• Working toward our aim of implementing a new MoC.
• Recruitment continues until March 2027.
• Cluster 3 (final cluster) enter intervention phase in September 

2026.
• Training continues for Cluster 2 sites.
• Actively working with sites to try and combat low recruitment.
• Data to support benefit of CUP CC.
• Publish data and support nurse led research.  



Ø https://www.cancervic.org.au/cancer-information/types-of-cancer/unknown-
primary/cancer-of-unknown-primary.html

Ø https://www.cancer.gov/types/unknown-primary/patient/unknown-primary-
treatment-pdq

Ø https://www.petermac.org/health-professionals/oncology-info-for-health-
professionals/cancer-of-unknown-primary-cup-information-for-health-
professionals

Ø https://www.petermac.org/research/health-services-research/current-
studies/super-solving-cancer-of-unknown-primary

Ø https://www.petermac.org/research/health-services-research/current-
studies/super-solving-cancer-of-unknown-primary/super-ed-solving-unknown-
primary-cancer-earlier-diagnosis

Resources for health professionals 
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