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Figure 1: The Optimal Care Pathway

Background

The Victorian Cancer Plan (VCP) 2024-
2028 commits to driving progress
towards more equitable health
outcomes for all Victorians.

OPTIMAL CARE
PATHWAY

Survivorship Care:

 Follows active cancer treatment

« Emotional and physical wellbeing, dealing
with treatment side effects and
maintaining a healthy lifestyle.
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Problem statement

A growing population of cancer survivors.

Increasing need for survivorship care.

Unique physical, psychosocial and practical needs.

Fragmented and inconsistent access to coordinated survivorship care.

Nurse-led survivorship care ensures holistic needs are identified,
addressed, and coordinated.
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Aim

To establish and evaluate nurse-led survivorship models for
patients who have completed curative anti-cancer treatment by:

1. Embedding a survivorship needs assessment (SNA) tool for
at least 80% of piloted participants, and

2. Providing a survivorship care plan (SCP) to at least 50%
of these participants within the 9-month pilot period.

Target: 10 patients per site
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Program DESign 9 months backfill funding (0.2 EFT) provided by WCMICS.

SNA Resources SCP

Determine optimal timing to initiate
screening Adaptable, double sided information

Treatment / discharge summary to GP
page

Use of NCCN distress thermometer +
problem list or using existing health
service screening tool

Exploration of additional relevant

. . Surveillance schedule provided to patient
information

Referrals triggered

eleva7te

H 28th ANNUAL CONGRESS * 17-19 JUNE 2026
Ca n Ce r n U rs I ng Perth Convention and Exhibition Centre

innovate | integrate | educate | advocate




B3 The Royal
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Health Services ~
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« Royal Melbourne Hospital; Head and Neck (Surgical
liaison nurse) Western Health
< « Western Health; Colorectal (SURC) '0‘ ST VINCENTS
. , ce 1. @4) HOSPITAL
« St Vincent's Hospital; Lung, Colorectal, Lymphoma
(SURC)
> ’/‘\ PeterMac
* Peter MacCallum Cancer Centre; Head and Neck, Kﬁl/
< Upper Gl, Gynaecology, Lower Gl (CNC)
* Werribee Mercy Hospital; Breast, Lung, Colorectal, < %ﬁ% )
_ Haematology (MDS) |

Mercy Health

SURC: Symptom Urgent Review Clinic; CNC: Clinical Nurse Consultant; MDS: Medical Day Stay Care first
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Eligibility and Scope — Tranche 1

,(thm@
Seciety of Australia

In Scope

Out of Scope

* WCMICS health services.
» Use of a distress thermometer (if none
pre-existing at HS).

Patient eligibility criteria:

* Adult patients.

» Completed anti-cancer treatment with
curative intent.

» Attended SURC clinic or equivalent.

 Site specific criteria to be determined
individually.

Paediatric patients.

Patients requiring ongoing treatment.
Tumour specific SNA and SCP.
Patients who are not provided SNA tool
prior to consultation.

Patients who decline a SCP.
Establishment or operation of an
independent survivorship clinic.
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Eligibility and Scope — Tranche 2

In Scope

Out of Scope

«  WCMICS health services.

» Use of a distress thermometer (if none pre-
existing at HS). Or the development of
tumour specific SNA tool (if none pre-
existing at HS).

» Development of tumour specific SCP (if
none pre-existing).

Patient eligibility criteria:

» Adult patients

» Completed anti-cancer treatment with
curative intent.

Paediatric patients.

Patients requiring ongoing treatment.
Patients who are not provided SNA tool
prior to consultation.

Patients who decline a SCP
Establishment or operation of an
independent survivorship clinic
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Timeline

Activity

Project planning

Gap analysis and
eligibility criteria

Development of
model of care

Resource development

Implementation

Data collection

Analysis and reporting
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Activities

© Governance & Stakeholders
Local governance & multidisciplinary
engagement; informed pathways,
eligibility, sustainability

Workflow Redesign
Process mapping; define timing,
referrals, GP communication

Tools & Resources
Assessment tools, care plans, SOPs,
documentation and letter templates
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- Digital & Data
REDCap, EMR integration; e-forms,
reporting, monitoring

® Workforce Capability
Training, Communities of Practice

nl Pilot & Evaluation

Tested in practice; used data to refine
and scale
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National
Comprehensive
NOON Crcer
Network®

NCCN Distress Thermometer and Problem List for Patients

NCCN DISTRESS THERMOMETER

Instructions: Please circle the number (0-10) that best
describes how much distress you have been experiencing in
the past week including today.

Extreme distress

No distress

PROBLEM LIST
Please indicate if any of the following has been a problem for you in
the past week including today.

Be sure to check YES or NO for each.
YES Practical Problems YES

No NO Physical Problems
Q QO chidcare O O Appearance
Q QO Housing 0 O Bathing/dressing
Q QO Insuranceffinancial O O Breathing
Q QO Transportation O O Changes in urination
Q O Workischool O O Constipation
Q QO Treatment decisions O O Diarhea
QO O Eating
Eamily Problems 0O O Fatigue
Q QO Dealing with children 0O O Feeling swollen
Q QO Dealing with partner 0 O Fevers
Q O Aviltytohavechidren QO Getting around
QO Famiy health issues O O Indigestion
O O Memory/concentration
Emotional Problems O O Mouth sores
Q QO Depression 0 O Nausea
Q Q Fears O O Nose drylcongested
Q O Nervousness QO 0 Pan
QO O Sadness 0 0 sexal
Q Q womy 0 O Skindryfitchy
Q O Lossof interestin QO O Sleep
usual activities O O Substance abuse
O O Tingling in hands/feet

Q O Spiritualireligious
ncerns
Other Problems:

FNCCw)

oy coret

Under each heading, please tick the ONE box that best describes
your hasth TOOAY,

NosIuTY

| Barvn 15 probisems n wiiking about

| Barve shght problems n walking about

| v modering problems n walking about

| B Sy rotbenTss i widkin ) bt

1 am uratée 1o walk about

SELF-CARE

| hawve o problems washing or dressing mysed

| hirve shght problenms washing or drissing sl

| Baros modari probiens wisling o dressing el
| have sovaro croblems washing or drossing myscll
1M unabie 10 wash or dreas mysel

USUAL ACTIVITIES e.. work, study, housewees, famiy or leisure sctiiies)

| Barve 1> protieens. dong my ususl acti s

| have sight probiems cong my usual actiates

| B rodaris prcbiens cong my usual actiites
| Barve sarmcy crotbens cong my ususl sctiles

| am unabée 1o do my usual activiios

PAINDISCOMFORT

| B 103 puain < cenfont

| harve shght pan or decormiont

| have moderone pain of deoomiont

| Riros sarvann cin co dsenmion

| Ravon wocreme pevn cr dhscomiont
ANXETY/DEPRESSION

14m ot anasous or deprms s

| am shgrely aneous of depressed

| am mederately ancus o dupieased
1 am very wradous of ceposend

| am axremely anwious of dopreesed

Leoce

oLcou

UUdU0 CLouu oodece

Survivorship Needs Assessments

1. We 11k 10 know how ks your heatth tocwry.
2. This scale is marked from 0 %0 100,

3100 means the best health you can imagine.
0 means the worst health you can imagine.

4. Mark an X on the scale 1o Indicale how is your
health

5. Now, please note the sumber you marked on the
scale in the box below.

Your Health Todary = I:]

The best health

you can imagine
¥ 100
“$ 90

75
70

-+ 20

-+ 10

The woest heaith
YOu can imagine

» Gynaecological
Cancer Distress
Screening Tool

U.R Number

Surname

Given Name(s)

Date of Birth

The experience of gynaecological cancer is a difficult time for women
Completing this tool will help us identify sources of distress you may be
experiencing in order to better support you.

Thinking about how you have been feeling over the past week including today,
how distressed do you feel on a scale of 0; no distress to'10; extreme distress?

(circle)

0)1)2)3)4)5)6)7)8)9)10)

No distress Moderate distress Extreme distress

This s a it of concers that some women with gynaecological cancer experience.

Do any of these concerns apply to you? (Read the lst below, tck fyes)

Practical concerns

[0 Access o cancer suppor staff

O employ
I

y cancerand eatment.

jon tohealth services

Family concerns
[ Partnerramly

] Fertiey

Psychological/Emotional concerns

Unceranty about the ut

O Worry

oncerns (please s

1 of these concens woulkdyou e help with

Physical and dally living concerns
u]

Abdominal dicomfort

0 Crngesinbowelhder
] intimacy
] Leg swelling/lymphoedema
e
] Menopause and related symptoms.
] Nausea
Oran
O senssy
] Sleep/insomnia
 Tredoes
[ vogal hange
O e gantos

Person completing the form (please tick

[ patient

] Patient with ciician orinterpreter
Name & Designation

ant foryou igh row?

o

Name & el

NHS

Where quality matters

Patient Concerns Inventory [PCl|
Head and Neck

Please choose from the list of issues you would specifically like to talk about in your consultation
in clinic today. You can choose more than one option (tick boxes).

Function
Abilities

Record the person’s Name: Date:
Your name: Proxy: yes/no who?
Domain Persons Domain [ UTEHIRUTY) g ACTION?
Score Total mild once
1. Physical 1520 7-15 46
Function
2. Ability 1o 10-20 59 4
participate in
social .
3. Cognitive 5-10 34 2

Anxiety

Depression

Fatigue

Sleep
Disturbance

Pain
Interference

Pain Intensity |

Physicaland functional
well-being:

Activity
Appetite
Bowelhabit
Breathing
Chewing/eating
Coughing

Dental health/teeth
Dry mouth
Energy levels
Fatigue/tiredness
Hearing
Indigestion
Mobility
Mouthopening
Mucus

Nausea

Painin the head and neck
Pain elsewhere
Regurgitation
Salivation
Shoulder
Sleeping

Smell

NHS number:

| Soremouth
Swallowing
| Swelling
Taste
] Vomiting/sickness
| Weight

Treatment related:

Cancer treatment
Regret about treatment
] PEGtube
| Wound healing

Social care and social
well-being:

| Carer

| Dependents/children

| Financial benefits

| Home care/District nurse
Lifestyle issues (smoking/
alcohol)

| Recreation

] Relationships

] Speech/voice/being
understood

| Support for my family

Date:

28th ANNU

Psychological, emotional
and spi
| Appearance

ualwell-being:

Angry
Anxiety
Coping

' Depression

Fear of the cancer coming
back

Fear of adverse events
Intimacy

Memory

Mood

Self-esteem

Sexuality
Spiritual/religious aspects
Personality and
temperament

Others (please state):
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Reliable g information §
information Treatment

summary

sources

Survivorship Care Plans

Side effects

Cancer
wellness

programs M7CarePIan.org.au

Late or long-
term effects

Plan to live Future
well treatments

Appointments
and Medication
surveillance

Special
e I ev at e instructions Signs and Referrals
ooy sympoms o S
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Results — Survivorship Needs Assessment

Total consultations vs Total SNA

Consultations completed 131

SNA completed 122
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Results — Survivorship Needs Assessment

Domains of Referrals Identified
Carer Support

GP 1%pp

8%

Peer Support/Education
14%

Tumour Stream Specific
16%

Physical health
31%

Psychosocial health
30%
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Results — Survivorship Needs Assessment

Consultations vs Referrals

Consultations completed 131

Referrals 92
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Results — Survivorship Care Plan

Total consultations vs SCP provided

Consultations completed 131

SCP completed 128
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Results — Survivorship Care Plan

SCP completed

Letter to GP
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SCP completed vs SCP sent to GP

128

118
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Impact on
Patients
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Opportunity to
debrief

Being able to talk
about the issues
that have come up
for me

Knowing that doors
are not closed

Explaining not just

the ‘what’ but the

‘why’ has made a
real difference

Knowing that help
(s still available

You're not alone

Validation of my

experience and

feelings, feeling
looked after

Alleviated my
anxieties

I'm not a number
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Impact on
Nurses

o
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Number of Staff

Number of Responses (aggregated)

20
18
16
1.4
12
1.0
02
06
04
02

Small increase

Low confidence

Change in QI Skills After Pilot

Moderate increase

Staff Confidence Across QI Domains

Moderate confidence

Significant increase

High confidence
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Next Steps: Practical Implementation Toolkit

Scan to register

Be notified when our Nurse-Led
Survivorship Practical

Implementation Toolkit is released.

v I( s CENTRAL MELBOURNE
CANCER SERVICE
Together for better cancer care
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