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Background
The Victorian Cancer Plan (VCP) 2024-
2028 commits to driving progress 
towards more equitable health 
outcomes for all Victorians.

Survivorship Care:
• Follows active cancer treatment
• Emotional and physical wellbeing, dealing 

with treatment side effects and 
maintaining a healthy lifestyle.



Problem statement
• A growing population of cancer survivors.
• Increasing need for survivorship care.
• Unique physical, psychosocial and practical needs.
• Fragmented and inconsistent access to coordinated survivorship care.
• Nurse-led survivorship care ensures holistic needs are identified, 

addressed, and coordinated.



Aim

To establish and evaluate nurse-led survivorship models for 
patients who have completed curative anti-cancer treatment by:
1. Embedding a survivorship needs assessment (SNA) tool for 

at least 80% of piloted participants, and
2. Providing a survivorship care plan (SCP) to at least 50% 

of these participants within the 9-month pilot period.

Target: 10 patients per site



Program Design

SNA
Determine optimal timing to initiate 

screening

Use of NCCN distress thermometer + 
problem list or using existing health 

service screening tool

Referrals triggered

Resources
Adaptable, double sided information 

page

Exploration of additional relevant 
information 

SCP
Treatment / discharge summary to GP

Surveillance schedule provided to patient

9 months backfill funding (0.2 EFT) provided by WCMICS.



Health Services

Tranche 1

• Royal Melbourne Hospital; Head and Neck (Surgical 
liaison nurse)

• Western Health; Colorectal (SURC)
• St Vincent’s Hospital; Lung, Colorectal, Lymphoma 

(SURC)

Tranche 2
• Peter MacCallum Cancer Centre; Head and Neck, 

Upper GI, Gynaecology, Lower GI (CNC)
• Werribee Mercy Hospital; Breast, Lung, Colorectal, 

Haematology (MDS)
SURC: Symptom Urgent Review Clinic; CNC: Clinical Nurse Consultant; MDS: Medical Day Stay



Eligibility and Scope – Tranche 1
In Scope Out of Scope
• WCMICS health services.
• Use of a distress thermometer (if none 

pre-existing at HS).

• Paediatric patients.
• Patients requiring ongoing treatment.
• Tumour specific SNA and SCP.
• Patients who are not provided SNA tool 

prior to consultation.
• Patients who decline a SCP.
• Establishment or operation of an 

independent survivorship clinic.

Patient eligibility criteria:
• Adult patients.
• Completed anti-cancer treatment with 

curative intent.
• Attended SURC clinic or equivalent.
• Site specific criteria to be determined 

individually.



Eligibility and Scope – Tranche 2
In Scope Out of Scope
• WCMICS health services.
• Use of a distress thermometer (if none pre-

existing at HS). Or the development of 
tumour specific SNA tool (if none pre-
existing at HS).

• Development of tumour specific SCP (if 
none pre-existing).

• Paediatric patients.
• Patients requiring ongoing treatment.
• Patients who are not provided SNA tool 

prior to consultation.
• Patients who decline a SCP
• Establishment or operation of an 

independent survivorship clinic

Patient eligibility criteria:
• Adult patients
• Completed anti-cancer treatment with 

curative intent.



Timeline
Activity M1 M2 M3 M4 M5 M6 M7 M8 M9
Project planning

Gap analysis and 
eligibility criteria

Development of 
model of care

Resource development

Implementation
Data collection

Analysis and reporting



Activities
⚙ Governance & Stakeholders

Local governance & multidisciplinary 
engagement; informed pathways, 
eligibility, sustainability

🔄 Workflow Redesign
Process mapping; define timing, 
referrals, GP communication

🧰 Tools & Resources
Assessment tools, care plans, SOPs, 
documentation and letter templates

📊 Pilot & Evaluation
Tested in practice; used data to refine 
and scale

💻 Digital & Data
REDCap, EMR integration; e-forms, 
reporting, monitoring

🎓 Workforce Capability
Training, Communities of Practice



Survivorship Needs Assessments



Survivorship Care Plans

Patient 
information

Treatment 
summary

Side effects

Late or long-
term effects

Future 
treatments

Medication

Referrals
Signs and 

symptoms to 
monitor

Special 
instructions

Appointments 
and 

surveillance

Plan to live 
well

Cancer 
wellness 
programs

Goals

Reliable 
information 

sources



Results – Survivorship Needs Assessment

131

122

Consultations completed

SNA completed

Total consultations vs Total SNA 



Results – Survivorship Needs Assessment

Physical health
31%

Psychosocial health
30%

Tumour Stream Specific
16%

Peer Support/Education
14%

GP
8%

Carer Support
1%

Domains of Referrals Identified



Results – Survivorship Needs Assessment

131

92

Consultations completed

Referrals

Consultations vs Referrals



Results – Survivorship Care Plan

131

128

Consultations completed

SCP completed

Total consultations vs SCP provided



Results – Survivorship Care Plan

128

118

SCP completed

Letter to GP

SCP completed vs SCP sent to GP



Impact on 
Patients

Opportunity to 
debrief

Explaining not just 
the ‘what’ but the 
‘why’ has made a 

real difference

Validation of my 
experience and 
feelings, feeling 

looked after

Being able to talk 
about the issues 

that have come up 
for me

Knowing that help 
is still available

Alleviated my 
anxieties

Knowing that doors 
are not closed You’re not alone I’m not a number



Impact on 
Nurses



Next Steps: Practical Implementation Toolkit

Scan to register
Be notified when our Nurse-Led 
Survivorship Practical 
Implementation Toolkit is released.


