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Rationale fora newintegrated model X\\\\\\\\

of care

« Risingmelanomaincidence and survival in Australia
« Increasingly complex of patient support needs
 Unmet needs and gaps at key transition points

« Inequitable accessto specialist melanoma nurses

« Growing evidence fornurse-led telehealth & navigation
models

« Fragmented care across care health care settings

« Definethe complementary andintegratedrole of hospital
and telehealth specialist melanoma nurses across the
pathway
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Strategic & Policy Drivers for Model Development

« Australian CancerPlan Our Strategic Priorities
« Australian Cancer Nursing & Navigation @5)
Program & Melanoma Nurses Program

Service
« MPA Strategic Plan Evaluation &

Impact

- National Safety & Quality Standards
 Optimal Care Pathway

 Integration of professional nursing & & =
counselling standards Sustainable

« Aframeworkto supportintegrated,
patient-centred navigation and
coordination for patients
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Insights from Telehealth Nurse Service Data

Specialist Melanoma Nursing Support
e 23% of patientsrequired support before 2025 (n=278)
starting treatment

e 55% of patients accessed support
During active

during active treatment treatment
35%

e 42% patients required support after
treatment

Metropolitan
49%

Wl

Regional &
Rural
51%

e 65% patientsrequired supportive care
before and afteracute treatment

e Half of patients accessing telehealth

nursing supportreside inregional and
rural areas

Before or after
primary
treatment
65%
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Evidence: Supportive Care in Melanoma

Unmet Needsin Melanoma Care Nurse-led Telehealth
» Persistentunmet psychosocial & survivorship « Nurse led survivorship improves continuity
needs

Fear of recurrence, emotional distress
common

Increasingly complex melanoma survivorship
care

Gapsincoordinated longitudinal support
across the pathway

Patient Experiences

Value continuity & trusted therapeutic
relationships

Holistic, individualised care improves
experiences

Counselling & peer supportimprove
outcomes

Person-centered communication supports
coping, empowerment & engagement

Telehealth expands equitable access to
specialist support

Relationship based care supports
engagement & self-management

Specialist nurse interventions reduce distress

Navigation & Coordination

Navigation models address barriers across
pathway

Coordinated care improves timely access
and continuity of care

Navigation requires multiple domains
including emotional, informational &
practical support

Cross-sectorcollaborationis essential

Thompson et al., 2023 | Lai-Kwon et al., 2022 | Cancer Australia, 2025 |

Ramsey et al., 2026 | Monnery et al., 2026
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Aim and Methodology X\\\\\\\\\

« Synthesis of emerging evidence and supportive care literature
« Analysis of telehealth service dataand gapsin care

- Stakeholderengagement, including patients, clinicians, and
service partners

* Integration of nursing theory (Meleis’ Transition Theory and
Peplau’s Interpersonal Relations Theory)

« Application ofimplementation science frameworks (JBI Model
& CFIR)

« Alignment with national policy and strategic frameworks,
including the Australian Cancer Planand ACNNP

melanoma.
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Melanoma Patients Australia Model of Care

DOMAINS OF CARE

Psychosocial
Support

Specialist Symptom
Nursing Assessment &
Assessment Management

SPEC\A\"ST SUPPORT SERV/CES

¢ oundational Nurse supp ort

ca‘e\r\a anurse Ied_ support line o,
. ss essed to detgrmme SUppory - .
Patlont et e?d excare is provided, with referr, u h Care
Education & W\ee™ omne™ ocare and external servie oy =" B Coordination
Information \ ens\V esasne & Continuity

ofts educationang infor

al‘/
OMATRANS) 1, ¢
N

Treatment
Treatment

Person Support Self-

Centred . Navigation,
Care o Empowerment

Diagnosis, gl o & Advocacy
Staging and Recurrence o)
Treatn'!ent or Metastatic

Planning Disease

Specialist, patient-centred support at key transitions and across the care pathway,
underpinned by therapeutic nurse-patient relationships.

Theoretical Foundations: Transitions theory (Meleis) & Relationship-centred theory (Peplau)
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Melanoma Telehealth Nursing Service
Navigation Framework

Primary/
Secondary Care
Mel_anoma _ Patients and carers can self-refer via the Melanoma Support Line or the online referral form. Health professionals, ACNNP
Patients Australia partners, and other agencies (e.g. Cancer Council) canrefer patients directly via the online form or via the Melanoma Support
Line, with patient consent.
Patients with complex needs or high supportive care requirements (e.g. rare melanoma or priority populations) can be referred
directly through to comprehensive nursing support, with established internal processes enabling a seamless handover from
the referring clinician to a specialist melanoma nurse.
E
Zok Melanoma Nurse Navigator: Melanoma Support, Information & Screening
9 4 o
'g- Z = Initial Assessment & Screening —
§ g = Evidence based support & information
2 Triage & referral of supportive care needs
Community Support
Programs
e.g. peer support
-
£g Specialist Melanoma Nurse: Nurse Counselling
»o
& % Comprehenslve Care Pathway Short-term counselling support to assist with
& g Holistic nursing assessment addresses patient concerns, supportive the emotional impact of melanoma diagnosis
x z care needs and goals of care. Specialist support focuses on and transitions
g 2 transition support, care planning, empowerment and adaptation.
02 Clinical concerns are escalated to the primary care provider.
melanoma.
Shared with patient Shared withreferrer patients
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Impact and Outcomes

Impact on Care Delivery

Enhances equitable access to melanoma
nurses across the care pathway

Strengthensreferral pathways between
health providers

Individualised tiered, needs based support
Improves continuity across transitions

System Alignment
Aligns with ACP and ACNNP

Integrates national safety & quality
standards

Supports coordinated care across settings

Strengthens collaboration between
services & providers

Complements not competes with existing
services

Impacton Nursing practice

Practiceis founded on established nursing
theory, and maximises the skills of nurses

Supports nurses to work within scope
Clarity of scope of practice
Strengthens therapeutic engagement

Defines and articulates specialist nursing
contribution and outputs

Patient Experience

Improved access to specialist melanoma nurse

Timely navigation to the support required

Enhanced continuity and coordination of care
Improves understanding, confidence & self-

management

Personalised, responsive support when needed

Communication with care providers, as
appropriate

Thompson et al., 2023 | Lai-Kwon et al., 2022 | Cancer Australia, 2025 |

Ramsey et al., 2026 | Monnery et al., 2026
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Why this matters... X\\\\\\\\

Enhances equitable access to specialist cancernurses
Fills gapsin specialist support across the patient pathway
Supports patient-centred care and shared care planning

Strengthens integration, referraland communication across
settings

|dentifies transition barriers and facilitators
Supports patients experiencing complexities of survivorship
Informs future nurse-led virtual models of cancer care delivery

A scalable framework forintegrated specialist cancer nursing
across cancer care pathways.
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Model of Care

Melanoma Patients Australia’s model of care
provides an evidence-informed framework for
delivering high-quality, patient-centred, specialist
melanoma telehealth nursing and community
support.

National Melanoma Helpline 1300 884 450

support@melanomapatients.org.au
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