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The Victorian Integrated Cancer Services (VICS) are Victoria’s network for 
cancer service improvement and implementation of the Optimal Care Pathways.
The VICS are supported by the Victorian Government.

Disclaimers
All VICS materials are protected by copyright and remain the intellectual property of the VICS and the State of Victoria (Dept of Health).

No part of this presentation may be reproduced, redistributed (incl. published in a research paper) or modified without the written permission 
of the VICS and the Victorian Department of Health. 
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About the VICS
• Victoria’s cancer service 

improvement network.
• 9 partnerships, with 114 

member health services.
• Connecting cancer care to drive 

better patient outcomes.

BSWRICS
GICS
GRICS
HRICS
LMICS
NEMICS
PICS (statewide)
SMICS
WCMICS



Survivorship care across Victoria

Five-year relative survival for all 
malignant tumours

Victorian Cancer Registry (VCR) 2020-2024

Victorian Cancer Plan 2024-28



VICS Survivorship Program
Increase number of health service 

adopting cancer survivorship models of care

Measurable improvements in patient outcomes

Gather insights to inform future 
service improvements

Provide better access to cancer follow up care



of known cancer survivorship initiatives and/or programs across VICS member health service

Environmental scan
March 2025 October 2026



accessible directory of established survivorship care models of care

Survivorship models of care catalogue
March 2025 October 2026



14 projects 

Project selection process & implementation
March 2025 October 2026
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discharge 
planning

5
nurse-led survivorship 
models

4
information 
provision

3
allied health 
models

Project selection process & implementation
March 2025 October 2026
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