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Foreword
In February 2009 the members of the National Executive Committee of the Cancer Nurses Society of Australia, together with some key national positions, including:
· CNSA Representative to the EdCaN Steering Committee

· Chair, CNSA Education Committee

· Ex-Chair, Grants and Awards Committee

· Co-Editors of the Australian Journal of Cancer Nursing

· Winter Congress Committee

met to consider strategic directions for the CNSA in the next few years and in particular for the period 2009-2011.
As a result of those activities the following are considered the key focus areas for the organisation and stakeholders into the future:
· Fostering greater input into cancer control policies
· Broadening our relationships
· Facilitating cancer nurses’ professional learning and development through enhanced opportunities for research and education related to cancer control
· Effectively resourcing the work of the CNSA and prioritising areas of focus

· Growing the capacity of the CNSA at the regional and rural level

· Growing the member base to enable greater support and delivery of resources to cancer nurses

· Ensuring the financial viability and growth of the CNSA.
About the Cancer Nurses Society of Australia 
The Cancer Nurses Society of Australia (CNSA) is a not-for-profit member association established in 1998 for nurses involved in cancer care. Its beginnings were in the then nurses group of the Clinical Oncological Society of Australia (COSA). Today CNSA remains as the nursing group within COSA while maintaining its status as an independent body for cancer nurses in Australia.
The CNSA is committed to achieving and promoting excellence in cancer care through the professional contributions of nurses.

Membership of the Association is open to Registered and Enrolled Nurses maintaining an interest in cancer care and control, qualified clinical practitioners or scientists normally resident within Australia or New Zealand who have a specific interest in oncology and hold a postgraduate degree or fellowship from a recognised college or society.  In 2009 we have around 800 members throughout Australia.
A National Executive Committee, that comprise elected representatives from all states and territories, and a nationally elected Chairperson, govern the CNSA. A highlight of the CNSA calendar is our annual Winter Congress. This is a two-three day scientific meeting, with pre-conference workshops and standing committee meetings, where nurses have an opportunity to hear about research and practice issues related to cancer nursing.
The CNSA has both regional and special interest groups that serve and engage our members at a more direct level. CNSA has also established standing committees for core areas of activity, as well as special project teams that are set up from time to time to undertake short term projects for CNSA.
Main Aims of CNSA
To achieve our mission of promoting excellence in cancer care, the CNSA acts as a resource to cancer nurses around Australia through the provision of services which aim to advance cancer nursing education, practice and research.
CNSA is also the nursing group of the Clinical Oncological Society of Australia (COSA). COSA is a multidisciplinary group of health professionals involved in cancer care. Members of COSA may work in cancer research, treatment, rehabilitation, and palliative care or data management. COSA is composed of groups with a craft of disease specific focus. Membership of CNSA automatically provides you with membership of COSA. In addition to membership of the nursing group of COSA, members of the CNSA may also elect to join one of the other COSA groups for which they are eligible. All scientific activities of COSA are open to all members.
Our Mission 

Promoting excellence in cancer care.
Cancer nurses provide services which are an integral part of an interdisci-plinary approach to cancer care. The Cancer Nurses Society of Australia (CNSA) is committed to achieving and promoting excellence in cancer care through the professional contribution of nurses. The Society membership is dedicated to excellence in patient care, research, and education in cancer nursing.
To achieve our mission of promoting excellence in cancer care, the CNSA acts as a resource to cancer nurses around Australia, no matter what their geographical location or area of practice.
The CNSA is the link between cancer nurses in Australia, the consumers of cancer nursing services, and other health professionals involved in cancer care.
CNSA Services
Services provided by CNSA reflect the objectives and priorities which are set by the CNSA National Executive Committee, through consultation with CNSA members. CNSA services include:
	Development of Standards and Guidelines for Cancer Nursing
	Outcome Standards for Australian Cancer Nursing Practice

Australian Standards for Specialist Cancer Nursing Education Programs 
Central Venous Access Devices Manage-ment Guidelines 
Seroma Nursing Management Principles


	Publication of Newsletters and Journals
	CNSA Newsletter (Bimonthly)

The Australian Journal of Cancer Nursing (official journal of the CNSA)



	Annual CNSA Winter Congress
	Features instructional, abstract, and poster sessions with a commercial exhibit



	COSA Annual Scientific Meeting
	Multidisciplinary meeting that features abstract and poster sessions, and a commercial exhibit

	Research Development Workshop

	Held occasionally during the Annual CNSA Winter Congress, this workshop features instructional sessions on the conduct, critique, and utilisation of research



	CNSA Grants Award Scheme

	Various society and industry sponsored research and travel grants, to facilitate the professional development of nurses and advancement of nursing practice


	Representation on peak professional groups/organisations associated with nursing and cancer care, including:

	Clinical Oncological Society of Australia (COSA) Council

Coalition of National Nursing  Organisations

International Society for Nurses in Cancer Care



	Development and dissemination of position statements on issues of importance to patient care and education

	Tobacco Control and Smoking Cessation


	Regional Group of CNSA

	Provide opportunities that contribute to the mission of the Society




Current Position

Over the past ten years of operation, CNSA has made great achievements in developing as a representative body for cancer nurses and is now poised for further growth. The most recent achievements for the CNSA against its last strategic plan include (but is not limited to):
· Establishment of the Education Committee in 2008 to advise and support National Executive Committee on matters relating to cancer nursing education
· Refinement of the Grants and Awards Committee (initially established as the Research Advisory Committee) and broadening grants on offer through the Pamela Renouf bequest
· Establishment of the following ad-hoc committees:

· Leadership Development: to specifically focus on succession planning

· Promotions and Marketing: to develop materials to help raise awareness about the CNSA amongst nurses

· Recognition Committee (whose activities will go across to the Grants and Awards Com): that identifies nurses who have made significant contributions to cancer nursing.

· Significant contributions to the work of the EdCaN project – through the Steering Committee, and through membership involvement in particular development activities and in our overarching support and endorsement of the EdCaN framework and resources

· Development of guidelines and position statements.
Future Position
With this strategic plan for 2009-2011, the CNSA fully expects to build on its history and achievements and be a stronger and more representative organisation which is fiscally and operationally sound, providing services that members value.
Our areas of focus in managing CNSA over the next three years will be:
· Fostering greater input into cancer control policies
· Broadening our relationships

· Facilitating cancer nurses’ professional learning and development through enhancing opportunities for research and education related to cancer control
· Effectively resource the work of the CNSA and prioritise areas of focus

· Growing the capacity of the CNSA at the regional & rural level

· Growing the member base to enable greater support and delivery of resources to cancer nurses

· Ensuring the financial viability and growth of the CNSA.
Key Area of Focus 1: Policies and Relationships
Objective
· To foster greater input into cancer control policies
· To broaden our relationships.
Key Strategies - We will achieve this objective by:
· Commissioning an independent review of our relationship with COSA
· Implementing a plan to broaden CNSA’s relevance to members and all nurses
· Developing and implementing a plan to promote CNSA’s contribution to cancer control policy in conjunction with ISNCC.
Performance Indicators and Key Dates:
· Decision made by December 2009 resolving the matter of dependence for the term of this plan.
Resources:
· $3,000 consultant fees for constitution review

· $300 teleconference.
· Key Area of Focus 2: Practice Development
Objective
Facilitating cancer nurses’ professional learning and development through enhancing opportunities for research and education related to cancer control.
Key Strategies - We will achieve this objective by:
· Building a research culture within CNSA by re-establishing the Nursing Enquiry and Research Committee with relevant terms of reference to facilitate published research priorities
· Creating a clearing house/directory/database of sources of information
· Establishing and administering a research grant fund

· Clarifying and strengthening the links and relationships between the key standing committees – Research, Education, Grants and Awards (G& A), and Editorial
· Retaining active involvement by CNSA in EdCaN
· Developing a plan to increase CNSA’s capacity to deliver educational resources, including technology-based.
Performance Indicators and Key Dates:
· Nursing Enquiry and Research Committee terms of reference drafted by December 2009, and committee re-established and functioning by May 2010
· By December 2010 Committee publishes prioritised areas for research which it has identified, together with a plan for addressing these areas utilising a collaborative approach
· New and upcoming researchers are identified by 2011 and a national infrastructure established from within CNSA membership to support and mentor new researchers (might be through web workshops - access to electronic resources, etc)
· Clinical Practice Committee terms of reference drafted by December 2009, and committee re-established and functioning by May 2010

· CNSA is effective in lobbying for EdCaN continuation and influencing its integration into all aspects of cancer nursing development and learning.
Resources

· Teleconference funding $200 each to G & A, Education, Editorial, Nursing Enquiry, and Clinical Practice Committees

· Printing funding : Editorial Com - $12,000 Journal, $500 promotional materials; Education Com - $200.
Key Area of Focus 3: Management Effectiveness
Objective
To effectively resource the work of the CNSA and prioritise strategic yet achievable outcomes.
Key Strategies - We will achieve this objective by:
· Identifying issues which might detract from attracting and retaining people at national committee and Chair roles
· Raising the profile and outputs of national committee members to personalise the management of CNSA
· Implementing systems and processes to effectively manage the workload of committee members and ensure delivery of outcomes expected
· Appropriate convene and consult with the Leadership Sub-committee

· Implement the engagement of an Executive Officer position (as previously agreed by the NEC)
· To provide a mentorship program between exiting CNSA Executive members and incoming CNSA Executive members

· Provide/promote opportunities for leadership development within the CNSA Executive Committee
· Explore website development and training for NEC website officer
· Provide/promote opportunities for CNSA Executive Committee members to be involved in government cancer policy decisions
· Continue an appropriate level of administrative support for the Chair and NEC

· Ensure capacity to support Chair (or their delegate) in routine and extraordinary representational activities.
Performance Indicators and Key Dates:
· Effective and cyclical succession plan in place in respect of NEC position nominations
· Continuous improvement of workload management of CNSA office-holders
· Complete development and distribution of promotional materials (Posters, pens, etc) by end March 2010.
Resources:
· $50k budget allocation for Executive Officer position
· Promotional materials:

· Website budget allocations: $500 hosting, $500 training, $2,000 further IT development, $100 teleconference
· Extra-ordinary meeting funds: Registration $500, travel $800, accommodation $200

· Administrative Assistance budget.
· Key Area of Focus 4: Rural and Regional Services
Objective
To grow the capacity of CNSA to provide valuable services to members at the regional and rural level.
Key Strategies -We will achieve this objective by:
· Determining the use of technology and other methods to deliver and support services to rural and remote cancer nurses
· Directly target Director of Nursing networks nationally to raise profile of CNSA within organisations - linking membership with potential for more knowledgeable workforce e.g. promote access to EdCaN resources, CNSA guidelines, etc.
Performance Indicators and Key Dates:
· Cost-effective delivery methods are evaluated as satisfactory by rural and regional members
· Establish plan in consultation with the Education Com and webmaster, to role out overall plan to support education at Regional Group level (e.g. webinars).
Resources:

· Improvement of IT/website capacity and services – budget as previously identified.
· Key Area of Focus 5: Membership Growth

Objective
To ensure the growth of the CNSA membership which will ensure it is able to continue to provide a range of valued services for cancer nurses.
Key Strategies - We will achieve this objective by:
· Increasing membership of CNSA to all involved in cancer nursing and allied areas

· Development of Leadership Workshops targeting CNSA members who show leadership potential and commitment to the organisation

· Extending reach of CNSA to gain members from students and new cancer nurses

· CNSA Executives to promote members to provide lectures on Cancer Nursing at universities to encourage student nurses to choose oncology nursing as a speciality in clinical rotations or graduate year.

· CNSA Executives to promote Oncology Nursing as a career through encouraging members to encourage work site experience amongst secondary and nursing students.

· Develop a range of marketing strategies to target new members
· CNSA Banner to be developed and visible at all CNSA/supported regional or national events

· CNSA Posters, to be distributed across all Australian cancer units/services

· Development and distribution of CNSA Key Messages and Fact Sheet across Australian cancer units/services and at key CNSA events

· CNSA Presentation Folders to be distributed to new CNSA members

· Why be a Cancer Nurse? leaflet to be distributed at Universities, work sites that employ nurses such as hospitals, community centres, etc, and at key CNSA events.

· Distribution of CNSA pens to new members and at key CNSA events
· CNSA presence (trade display, people, etc) at as many relevant meetings/conferences as possible.
· Nominate a CNSA Patron/Ambassador who could further promote the organisation at key cancer and CNSA events.

Performance Indicators and Key Dates:
· Banners by WC June 2009

· Posters and Pens by March 2010

· Achieved 1000 members by January 2011

· Number of nursing students/graduate nurses choosing oncology as a rotation increased by 50% across Australian public/private hospitals by January 2011 student/grad intake.
Resources:
· Budget:

· Consider membership fee increase at 2010 AGM.
· Key Area of Focus 6: Financial Viability
Objective
To ensure the financial viability and growth of the CNSA which will ensure it continues to provide a range of valued services to its member base.
Key Strategies - We will achieve this objective by:
· Ensuring we have appropriate governance, legal and financial processes and systems in place
· Ensuring the budget reflects our mission, values and goals

· Sound financial management and governance generating an annual surplus

· Attaining Deductible Gift Recipient (DGR) and Charity Status

· Investigate and grow additional sources of funds/income streams including sponsorships, bequests, grants, special events, donations and memberships.
Performance Indicators

· CNSA will continue the partnership with TCCA accounting staff with clearly defined roles and responsibilities

· A realistic annual budget will be determined and approved by the NEC in line with the strategic plan and objectives for the CNSA financial year

· The treasurer will maintain a brief on the monthly accounts and monitor actual income and expenditure against forecast income and expenditure on the performance reports and report in a manner that is easily understood and considered by all members of the NEC
· All requirements specified by incorporation and in the M&A are adhered to; e.g.:
· annual appointment of an auditor, appointment of a public officer, lodgement of annual report to Incorporations Office in ACT

· Membership subscription fees are set at an appropriate level in line with the annual financial objectives of the association

· Accounts are approved for payment in a timely manner (fortnightly) by the Treasurer; delegations are set for members of the NEC
· Annual surplus is equal to or greater than the prior financial year.
· Appropriate changes are made to the memorandum and articles of the association in order to ensure endorsement as a DGR and successful attainment of charity status

· Profit targets for additional funding are determined and a detailed and professional marketing package is developed for and provided to prospective sponsors

· Appropriate applications are made for additional funding in a timely manner.
Resources:
· Funding is made available to support: Treasurer in basic financial management training; NEC in governance and Board training.
