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CNSA Research Grants Program 

Guidelines for Applicants 

CNSA Mission

The Cancer Nurses Society of Australia is the national professional organisation for cancer nurses in Australia. The CNSA is committed to achieving and promoting excellence in cancer care through the professional contribution of nurses. 
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CNSA Research Grant Program

Purpose:

The CNSA is committed to achieving and promoting excellence in cancer care through the professional contribution of nurses.  To achieve this mission, the CNSA, with the support of industry partners, offers a research grant program to support the development of cancer nursing.  The purpose of the program is to provide financial assistance to nurses to:

· facilitate research in the area of cancer nursing that will contribute to improvements in the care of people with cancer.

Eligibility criteria:

Any individual or team who is actively involved in an aspect of cancer nursing may apply for a grant within this program. 

The applicant (or the Chief Investigator) must: 

· have been a financial member of the CNSA for a minimum of 12 months; 

· possess current nursing registration or enrolment; and

· be working in a cancer related field. 

Applicants who are successful recipients of a CNSA grant are ineligible to apply for another award in this program until 12 months have elapsed since the submission of a report on their research project. 

Current members of the CNSA Grants and Awards Committee are ineligible to apply for grants. 

In addition:

Applicants may apply for one grant only in each grant round.

Members who have not received a grant in the past are encouraged to apply.

How to submit the application:

The original plus three copies of the research application, together with three copies of the budget and other supporting documentation, must be submitted to the COSA office by close of business on the due date. Faxed and emailed applications will not be accepted. Late applications and those that do not fulfil the above criteria will not be accepted. All applications must include the signed declaration of applicant responsibilities included in these guidelines.

NB: it is strongly recommended that applicants discuss with, or notify, their employer of their grant application, to ensure that any subsequent research activities and leave application can be supported by them.

It is also strongly recommended that applicants who are unfamiliar with writing a research proposal take advantage of the CNSA research mentor program. Mentors can be contacted via the Chair of the Grants and Awards committee.

Address for submission of grant application:

CNSA Grants Program

GPO Box 4708

Sydney,  NSW  2001

The closing date for research grants will be June 30 each year. Should other grants become available, CNSA members will be notified via newsletters and on the website.

For further information about the CNSA Grants Program, please contact the Chair of the Grants and Awards Committee via email: grants@cnsa.org.au, or as per contact details on the CNSA website: www.cnsa.org.au or contact the COSA office ph 02 9036 3100. 

Research Grant Proposals: Instructions and Format

CNSA offers members several options to achieve a successful grant application.  The document entitled “Writing a Research Grant Proposal” has been developed to assist you writing your research grant application.  This is available on the CNSA website (www.cnsa.org.au) or from the COSA office.  The instructions listed below will also assist you in writing your proposal.  Furthermore, experienced CNSA members have offered their assistance to nurses applying for research grants.  These experienced nurses will assist you by discussing your research project with you and reviewing your research grant application. CNSA research mentors can be contacted via the Chair of the Grants and Awards Committee.  

It is recommended that you use these resources to help you write a successful proposal.  

Format:

· Typewritten in black font on A4 paper

· No smaller than 12 point font

· Single line spacing

· Margin on the left and right hand side of the paper no less than 30mm

· Each page numbered

· The original should be printed on one side of the page only, but copies may be double sided

NB: If the proposed project represents part of a larger study, the project description should address the specific details for the section of the study for which funding is sought.  Details of how the project fits within the larger project or research program may be provided, however the objectives, design, methods and analysis section for this proposal should be relevant to the project for which funding is sought.

The research proposal should be described under the following headings:

1 Project Description maximum of 6 pages, excluding the reference list:

1.1     Brief outline of the project:

An explanation of the project in 300 words or less, in language appropriate to the general public.

1.2 
     Purpose of the research and objectives/research questions

A concise statement of issues to be addressed by the research and the desired outcomes that will be achieved in conducting the research.  

1.3     Significance to cancer nursing 

A description of how this research will benefit cancer patients, the cancer nursing profession, health care and/or society.


     1.4     Background and literature review

A review of the literature that demonstrates how the research builds on what has already been done in the field. This section should clearly support the argument as to why the research is important.  

     1.5     Research design

Include an overall description of the proposed research design, data collection methods, recruitment strategies, sample size, analysis and limitations of the research.

     1.6    Timeframe (see Appendix 1)

List the specific activities to be undertaken, with specific time frames.

      1.7     Ethical considerations 


A brief statement regarding the ethical implications of the research.  (NB: All research activities have ethical implications). If ethics approval has already been received provide documentation. If not, include when you anticipate applying for ethics approval and where you intend to apply (i.e. hospital, clinic, and university).

               1.8    Dissemination of results

Describe the methods you intend to use to disseminate your results to nurses and other relevant stakeholders.

1.9    Reference list

A complete list of references supporting your proposal.

2. Budget 

(See Appendix 2 for items to consider in a research budget)

Costs directly associated with the research may be covered, including: 

· Personnel (other than Chief Investigator): describe salaries, and include on-costs (i.e. organisational costs associated with workers compensation, superannuation etc).

· Specific Costs/Equipment: e.g. questionnaires; data analysis, transcription.

· Maintenance / Administration costs: e.g. postage; telephone; stationery; preparation of report.

(Please see the table attached as Appendix 2 that lists costs that may be included in your research budget)

The following items are not eligible for funding within the research grants category:

· The cost of investigator wages to undertake the research.

· Payment of conference/seminar fees.

· Travel to present papers or attend conferences.

· Purchase of computers, or other similar equipment.

· Institutional direct costs or basic services and utilities.

· Insurance costs.

· Reimbursement of previous expenditure.

Applicants should indicate if funding has been sought from elsewhere, and the source of this funding. If funds are sought for completion of part of a project only, this should be clearly specified, and details should be provided of how the remainder of the project will be funded. 

3. Budget justification (See Appendix 3) 

Discuss how each item of expenditure is relevant to the project, and how the amounts have been calculated.

4.    Research experience

Please attach a brief CV (no more than 2 pages), outlining nursing experience and professional activities (this should include conference presentations, publications, research activities, committee memberships and professional affiliations). For novice researchers, please include details of contribution to professional activities.

Research Grant Assessment Process 

The CNSA Grants and Awards Committee is responsible for the assessment of all grant applications. The Grants and Awards Committee consists of a minimum of one member appointed from the CNSA National Executive Committee, two ordinary members of CNSA with research experience, two ordinary members of CNSA (research experience not pre-requisite) and the Chair, CNSA (ex-officio). 

The process for review is as follows:

· Applications are forwarded to the Chair of the Grants and Awards Committee the day after the closing date. Late applications are not considered.

· A letter of confirmation will be sent to acknowledge all applications received.

· Applications received by the closing date are reviewed by the committee. Applicants who submit an incomplete application or do not meet the eligibility criteria will not be considered and will be notified by mail.

· A copy of all eligible applications is provided to members of the Grants and Awards Committee for assessment using the specified criteria. 

· All scores are returned to the Chair and rank ordered.

· Reviewers will then assess the top ranked applications, and determine successful applicants on the basis of scores and the significance of the project to cancer nursing. 

· All applicants will be advised in writing of the outcome of their application.

· Successful applicants will be announced at the Annual CNSA Winter Congress or CNSA Members' Forum at the COSA Annual Scientific Meeting. 

· It is at the discretion of the Grants and Awards Committee as to whether all or part of the funds advertised will be awarded to applicants. 

Members of the Grants and Awards Committee are not eligible to apply for grants during their term of office. Members of the Grants and Awards Committee may act as a consultant to applicants, but must exclude themselves from the review of the application for which they acted as consultant. 

During the review process, members of the Committee must disclose to other members of the Committee a personal or professional relationship with an applicant. If a conflict of interest is declared by a member of the Committee, the remaining Committee members may choose one of the following courses of action:

· Take no action.

· Ask the Committee member declaring the conflict of interest to stand aside for the decision-making process pertaining to that particular applicant.

· Ask the Committee member to step down and an interim member be appointed by the Chair for the decision making process regarding that particular applicant.

Research Grant Assessment Criteria 

Applications for grants will be competitive.  

Selection will be determined by your ability to present a rigorous research proposal 

Each research proposal submitted is assessed and scores are awarded following assessment of each of the following elements of the grant application: 

· Significance of the project to cancer nursing.

· Quality and relevance of literature review/background to the study.

· Adequacy of the research design.

· Consideration of ethical issues.

· Effectiveness of dissemination plan.

· Appropriateness of budget and its justification.

· Track record of research team (for experienced researchers only).

· Contribution to professional activities (for novice researchers only).

Research Grant Checklist for Applicants

· Research grant proposal is typed according to instructions

The following headings are included in my proposal:

· Project description

· Brief outline of project

· Purpose of research

· Significance to cancer nursing

· Background and literature review

· Research design

· Timeframe

· Ethical considerations (including documentation if ethical approval has been achieved)

· Dissemination of results

· Reference list

You also need to include: 

· Budget 

· Budget justification

· Research experience

· The original grant proposal and three copies 

· Signed declaration 

Responsibilities of Successful Research Grant Applicants

All recipients of awards must sign an agreement as part of their application stating that they will comply with the following terms and conditions:

A written report will be provided to the CNSA Grants and Awards Committee within two months of the completion of the project. 

The report for research grants must include:

· Title of the project

· Investigator details 

· Brief project outline

· Brief background to the project 

· Aims and objectives of the project

· Project methods

· Summary of findings

· Conclusions and recommendations 

· Financial report detailing all expenditure of the grant

Recipients agree to disseminate the outcomes of their research through presentations at local or national meetings.

It is expected that recipients of research grants will wherever possible submit an abstract for presentation or poster display at the Annual CNSA Winter Congress or the COSA Annual Scientific Meeting at the completion of their research.  

The Committee recognises that during the course of many research projects circumstances do change and sometimes a variation to the research design is necessary. If the recipient wishes to make changes to their research design after the grant has been awarded, the Chair of the Grants and Awards Committee should be notified.

The CNSA and the sponsoring company must be acknowledged on all printed material and at all presentations associated with the grant.

Allocation of funds for research grants of $10, 000 or over.

Payment of monies will be made at the following time points: 

Start up
30%

Ethics submission
30%

Interim report (approx 12months)
30%

Final report
10%

It is expected that the project will be completed within 24 months of payment of the start up monies. The Chair of the Grants and Awards committee should be notified of any significant changes to the timeframe proposed.

Declarations

Research Grant Declarations

All applicants must submit this signed declaration with their application.

I am currently a financial member of CNSA and have been for the past 12 months.

Should I be successful in my application I agree to provide CNSA with a written report of my project within 2 months of completion. 

If requested I agree to present this at a CNSA or COSA forum. I also agree to comply with the ‘responsibilities of successful research grant applicants’ as detailed in this document.

I have/have not applied for other sources of funding (where other sources of funding have been sought these should be specified in the application). 

I agree to notify CNSA should I receive any other monies to support this project.

I agree to return any unused money to CNSA.

Applicant

	 
	
	
	
	

	Full Name Printed
	
	Signature
	
	Date

	

	
	
	


Manager

	
	
	
	
	

	Full Name Printed
	
	Signature
	
	Date

	

	
	
	


APPENDIX 1 

SAMPLE TIME PLAN FOR A ONE YEAR INTERPRETIVE PROJECT

	Activity
	Project months

	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D

	Establish reference group
	X
	
	
	
	
	
	
	
	
	
	
	

	Clarify and conform data collection
	X
	X
	
	
	
	
	
	
	
	
	
	

	Obtain ethics clearance
	X
	X
	
	
	
	
	
	
	
	
	
	

	Establish data base
	
	X
	X
	
	
	
	
	
	
	
	
	

	Train staff in data collection
	
	X
	X
	
	
	
	
	
	
	
	
	

	Organise participants
	
	
	X
	
	
	
	
	
	
	
	
	

	Data collection
	
	
	
	X
	X
	X
	
	
	
	
	
	

	Data entry
	
	
	
	
	
	X
	X
	X
	X
	
	
	

	Data analysis
	
	
	
	
	
	
	
	
	X
	X
	X
	

	Interim and final reports
	
	
	
	
	
	X
	
	
	
	
	
	X


APPENDIX 2: 

ITEMS TO CONSIDER IN A RESEARCH BUDGET

	Item
	Components to include

	Computers
	· Software and maintenance only. 

· Most funding bodies expect your employer to supply computer hardware, as it is considered an ‘operational item’. You may get away with software packages



	Telephone expenses


	· Include estimates for local, STD and teleconference calls

	Printing and photocopying
	· You may need to budget for bulk reams of paper for drafts, data outputs, mail outs, surveys and transcriptions

· In house paper, toner cartridges and maintenance must be estimated

· Alternatively, you can price estimates at around $0.10 per expected page of externally sourced printing and photocopying



	Literature searches
	· These must be priced according to the rate of the library you obtain them from

· Many hospital employees can access free literature searches through their organisation’s library



	Interview transcription
	· It is often faster to outsource transcription of interviews to a professional secretarial service, which generally charge hourly rates. 

· As a rule of thumb, it takes a professional transcription service three hours to transcribe one hour of taped interview



	Recording equipment
	· If you wish to transcribe your own interviews, it is commonly done these days with a digital audio recorder that downloads straight into your computer, rather than a tape recorder and dictaphone. 

· The prices of these vary from $300 to $1000, depending on quality

· If you are using audiotapes, remember to budget for the price of both the recorder, batteries and as many tapes as you need.



	Statistical analysis


	· You may need to budget for a statistical package like SPSS if the standard Excel package in Microsoft Word is not appropriate for your needs.

· A site license for computer software such as SPSS and EndNote (a bibliographic package) can often be obtained at much cheaper prices from your organisation than buying one for your home computer

· It is often easier to buy in the services of a statistician. You need to obtain a quote from one who works either in your organisation, or in a university, if you are not undertaking the analysis yourself.



	Staff salaries
	· Consider budgeting for research assistants. You may budget yourself ‘off line’ time if this is more appropriate, at your present rate of pay. 

· Always budget for research assistants at a rate recommended by your Office of Human Resource Management, which should have salary scales available. 

· It is also appropriate to use the salary scales obtainable on the NHMRC website

· Don’t forget to include “oncosts” as well as the basic salary. These oncosts, which are an additional amount to the gross salary paid to the staff employed on the project, cover issues such as recreation leave, superannuation, sick leave and worker’s compensation. 

· The percentage of the total salary costs calculated for oncosts varies according to whether the person is employed on a fixed term appointment or on a casual basis. Your HRM department can advise you on this.



	Taxes
	· It is advisable to run any project or scholarship through your hospital charitable foundation or your university’s Office of Research. The reason for this is simple – if you get the money paid straight into your own bank account, you will have to pay up to 50% income tax on it. If you plan to do this, you must therefore add around 50% to your budget to pay for the income tax. You pay no income tax on projects run through your organisation. 

· You may also have to pay 10% GST if the project is not administered by these sorts of institutions.

· It is also relatively easy to do your regular budget reporting to your funding body if your organisation administers your project. They simply run off a spreadsheet at your request and send it to the funding body.



	Postal questionnaires
	· You’ll need to consider whether to budget for the printing and delivery of reply paid envelopes



	Printing and graphic design
	· Check that your funding body doesn’t require an end-of-project poster or report. These are well received if you can afford to get them professionally designed, printed and laminated.

· If a final poster is required, you will need to budget for this



	Travel and accommodation
	· You need to consider travel for researchers to conduct interviews and field work away from their place of work 

· Obtain a quote from your organisation for hourly and daily car hire, after ascertaining whether you are eligible to use cars from their fleet for your project. You are more likely to be covered by your organisation’s insurance policy in the event of an accident if you use their fleet cars, rather than from a commercial company

· You also need to calculate ‘per diem’, which is the daily allowance researchers use when ‘on the road’ for meals. The HRM in your organisation will have a list of per diem awarded for their employees

· Your organisation will have a preferred list of accommodation for you to use when away from the facility, and will also give you these on request to help you budget accommodation costs



	Reference groups
	· If you have a reference group in your project, don’t forget to calculate their sitting fees if appropriate. Your hospital research ethics committee will be able to help you determine these

· Also budget for reference group members’ travel fees and their  food requirements during the session



	Operational costs


	· Unless explicitly stated in the application guidelines, most research grant bodies do not fund operational costs such as office furniture, telephones, computers, cars and printers. 




APPENDIX 3: 

SAMPLE OF A SIMPLE RESEARCH BUDGET

BUDGET

	Travel
	  160.50

	Stationery
	  150.00

	Postage 
	    28.35

	Photocopying
	  212.50

	Telephone
	    50.00

	Covering/binding/printing of final reports
	  350.00

	Research assistant – Level 5 Step 1- for 7 hours per week for 50 weeks @ $22.78 per hour.

On costs 12.6% 
	7973.00

 1004.60

	TOTAL
	$9928.95


JUSTIFICATION FOR THE BUDGET

Stationery: this is an estimate of what will be needed for letters, printing out analyses and data bases, blank envelopes and so on.

Photocopying: This is an estimate of:

· 500 questionnaires for pilot, main study and reminders  0.05c per page times 6 pages: $150.00

· 200 reminder letters at 0.05c per page: $10.00

· Draft reports for reference group times 1000 pages at 0.05c per page: $50.00

· Advertising flyers for staff rooms. 50 at 0.05c per page: $2.50 

A total of $212.50 for photocopying.

Printing: this is an estimate based on a quote from XXXX printery for high quality printing, covering, graphic design and binding of the final reports at $10.00 per item by 35 final reports.  

Phone: This is an estimate for local calls for 12 months.  

Postage: This is based on an estimate for 3 mail outs to 21 facilities (for introduction, thank you and mailing of final report) at 0.45c per item.

Personnel: A research assistant will be employed to co-ordinate the project, draft the literature review, draft letters and consent forms, organise ethics approval, and enter the data into the soft ware program.  

Travel:  This is an estimate of 53.5c per km at 300 km travelled by organisation’s car to visit the executive directors of nursing for interview and to deliver and collect questionnaires.

�This can be updated at the end


�







